
2008 marks the 20th year of the ASCFG�s existence.  Throughout the year, 
we�ll use these pages to remember the progress of the ASCFG from 1988 
to 2008.  If you have a recollection of a memorable ASCFG moment to 
share, please send it to us and we�ll use it in this section. 

I�m often asked about the genesis of the 
ASCFG and �how long� I�ve been with the 
organization.  Ten years ago, I wrote the 
following in The Cut Flower Quarterly to 
explain just that.   When I told him I was 
reprinting it in this issue, Allan Armitage 
decided he wanted to chime in.  His 
comments are in green italics. 

The ASCFG: 
�At a bar called O�MalIey�s� is a line in Dave 
Barry�s �Book of Bad Songs�*, but it�s also 
where the Association of Specialty Cut 
Flower Growers was conceived. Probably 
not the same bar, but it makes a good 
opening line. 

Allan Armitage measures �Coronation Gold� stems. In the spring of 1987, so many people were 
visiting the New Crop Research Program at 
the University of Georgia in Athens to learn 
about field production of cut flowers that 
more time was spent ferrying them around 
than actually working on the plots. We had 
guests from all over the country�all over the 
world, sometimes�who came to see the 
treatments Allan Armitage was inflicting on 
annual and perennial flowers. There were 
experiments involving varying levels of shade 
to affect stem length, spacing studies to 
determine the number of plants per square 
foot for optimum production, and various 
postharvest observations. There was also a 
tremendous amount of cutting, weeding, 
watering and student worker wrangling 
necessary to keep the research beds looking 
respectable enough to impress the visitors. 

The idea to develop a cut flower program started a few years before 
when I was traveling in Holland.  I visited a number of very small flower 
plots, often using the same acreage as bulbs, and asked myself �Why 
can�t we do that?�  I was a young whippersnapper who had not yet 
learned the meaning of �It can�t be done�, so I started building cut flower 
beds when I returned in the fall of 1984.   It did not take long to realize 
that 1. Nobody was doing any research on cut flowers other than 
greenhouse roses, mums and carnations, and 2. Our piddly half acre 
required a great deal of time to plant, maintain and most of all, to gather 
data.  I next realized 1. There was no funding available from any funding 
agency (perhaps this is why nobody was doing this research), 2. 
Outdoor data were notoriously affected by weather (not good for 
statistical analyses) and 3. I needed help. There was not a great deal I 
could do about the first two, but concerning the third, I made the only 
sane decision of my cut flower career; I hired the talented and lovely 
Judy Laushman. 

Ten Years After 

Celebrating 
20 years 
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So one Friday afternoon at O�MalIey�s Bar, 
where members of the UGA Horticulture 
Department tended to gather for beers at the 
end of the week, Allan and I were discussing 
methods of handling such large numbers of 
people efficiently, so that we might be able to 
entertain them and continue the work they 
came to see. 

�I have an idea!� Allan announced. I hadn�t yet 
learned to feign deafness upon hearing that 
particular line from my manic boss, so I listened 
politely. �Let�s have a conference! We�ll invite 
all the cut flower growers we know, seed 
company reps, extension people, suppliers� 
all the people who come separately during the 
year can come at the same time!� It was kind 
of like Mickey Rooney and Judy Garland shouting �Hey 
kids, let�s put on a show!� Never having even attended a 
national meeting, let alone coordinated one, I agreed 
cautiously. Not that I had a choice. 

Even though people were writing and phoning, I thought 
things were progressing swimmingly.   Because they were 
in the heat all day, and were measuring flower stems and 
flower numbers, my workers, especially Ms. Laushman, 
demanded I take them to the bar on Friday afternoons. 
We needed to drink a lot in those days, and probably no 
decisions other than what beer to choose should be made 
at a bar.  Nevertheless, I thought a conference might be a 
good idea, and fortunately I had plied Judy with enough 
cabernet that she agreed to look into it.  I also mentioned 
that I would not buy her any more wine if she did not agree. 
That seemed to seal the deal. 

A conference called �Field Grown Cut Flowers� was 
scheduled for May 28-29,1987. We planned a day and a 
half of speaker sessions, and a half day of touring the cut 
flower trials. I learned quite a bit about promotions, 
scheduling speakers, breaks, meals, tours and 
registration. (I thought it was a real big deal back then.) 
Despite our long planning sessions and meticulous 
attention to detail, we somehow overlooked the fact that I 
was pregnant with my first child, due three weeks before 
the meeting. 

Judy was doing an excellent job getting the word out and 
she had actually talked a few growers and allied 
tradespeople into thinking about coming to Athens. That 
she was complaining of an upset stomach, especially in 
the morning, went totally over my head. �A baby!� 
I exclaimed, �How did that happen?�  Oh well, on with 
the show. 

We expected about 50 people from the Southeast to show 
up. We would have been thrilled to have 75. The final count 
showed 163 attendees. We were more than thrilled, we 
were shocked. Who were these people? Were they all 
growing cut flowers? How did they hear about this 
meeting? Looking now at the attendance list, I see names 
from California, New York, Ontario, Maryland, Texas, 
Washington�Jeff McCall even made it from Hawaii. 
Obviously there was a tremendous need for information, 
and for connections to other growers. 
When the numbers kept coming in, I was shocked.  Today 
163 people does  not seem like a lot, but then, we were 
ecstatic and not a little scared.  Judy, of course, was sick. 

Visitors to the UGA Cut Flower Trials. 

The first cut flower conference. 
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Enormously pleased with ourselves, 
we went back to the business of 
research, until we got a letter from 
seedsman Joe Seals, who had been 
a speaker at the meeting. He 
suggested that the level of interest 
expressed at this meeting pointed to 
a need for a new growers� 
association, one with �more 
emphasis on grass-roots information 
sharing and research and less on 
back-patting, awards and legislation 
lobbying.� This association would be 
based at UGA and coordinated 
by...well�me. 

I heard an idea of starting an 
association or something gaining a 
little steam and I said �The only way 
that will happen is if the industry wants 
it badly enough to get something 
organized.�  Since there was no 
industry, I felt pretty safe.  At that point, 
individuals like Joe Seals, Bob Pollioni 

Who were these people? 

I mentioned that it was time for her to 
give birth so she could be available 
to lead the tours I had planned. 

I remember the afternoon of the tours 
being beastly hot and humid (just 
given birth, I was particularly 
susceptible, but Allan let me have 
some water, once); we had planned 
to spend only a couple hours at the 
trials, but we could not get people to 
leave after four, they were so 
enthralled at what they were seeing, 
and with whom they were talking. 

I think it was a special time because 
it let people meet other people who 
were toiling away in anonymity just 
like they were.  Our data, as paltry as 
they were, were eye-opening not 
because we had discovered major 
breakthroughs, but because actual 
numbers were being generated.  We 
couldn�t get them out of there.  Judy, 
of course, now that she had given 
birth, was still as demanding as ever. 
I eventually put a water hose out so 
she and the others could get a 
little water. 

and others said they would be 
interested in discussing the idea 
seriously.  Since they had called my 
bluff, there seemed only one smart 
thing to do. I took Judy back to 
O�Malley�s and offered her sufficient 
wine that she agreed to coordinate this 
endeavor.  Little did we know. 

Then Allan took off for a sabbatical in 
New Zealand, allegedly to study calla 
production, and left me to continue our 
research, and create and circulate a 
pathetic little sheaf of papers 
optimistically called �The Georgia 
Report�. By the time he returned, I was 
leaving for the San Juan Islands, and 
the concept of an association seemed 
to be lost in the transition. 

Let�s see, stay in Georgia or go to New 
Zealand?  When my opportunity 
came for a sabbatical in New Zealand, 
I was confident that Judy could handle 
the program on her own.  We started 
�The Georgia Report� which was the 
precursor of today�s glamorous 
Quarterly.  It did not win any awards 
for style and panache, but it was the 
first of its kind to address specialty 
cut flowers.  However, I guess Judy 
got a little upset with my leaving her 
alone, and she decided to head to the 
San Juans. Hmm, Athens or Friday 
Harbor�what was the matter with 
that girl? 

But, like computer viruses that defy 
every program you install, the idea 

didn�t die. August of 1988 found more 
than 30 people from all levels of the 
floral industry gathering in Chicago for 
the first organizational meeting of the 
�National Field Cut Flower Growers 
Association.� We had growers, 
publishers, suppliers, academics, 
other organizations� representatives, 
you name it, they were there. Besides 
such riveting topics as bylaws creation 
and committee appointments, one of 
the liveliest discussions focused on 
the actual name of the organization, 
which had to be carefully considered, 
since not one specific crop was to be 
the focus. Every permutation of the 
description we now call �specialty� 
was bandied about: field-grown 
flowers, summer flowers, minor 
flowers, secondary flowers, the- 
USDA-doesn�t-know-what-to-call- 
them-either flowers. I think it was Jim 
Gamer who finally came up with the 
winning title. 

That was some meeting!  And 
although there far too many ideas, and 
far too little time, the seed took root. 
This time I had to buy not only Judy a 
glass or two of wine, but half the 
country.  I would have come up with 
the name if someone had wakened me 
during the bylaws discussion. 

Only a handful of those present at that 
Chicago meeting are still members, 
but their actions and decisions formed 
the basis of the organization. Much 
was accomplished at that meeting, 
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and at the next conference in March, 
1989 in Athens. The first newsletter, 
called Gatherings by Peter Loewer, 
who designed the original �feather 
duster� logo, was published in Winter 
1989. It became Cut Flower Quarterly 
in January, 1989. The The was added 
to the next issue. 

The logo really did look like a feather 
duster, and we laughed about the 
design when we first decided to 
use it. That it was the only design 
submitted in our exhaustive 
national search may have had 
something to do with its choice. 

Membership grew, and by 
September 1990, the ASCFG was 
stable enough to hold its own 
conference independent of a 
university. That was in Ventura, 
California; followed by the City of 
Light, Cleveland in 1991; 
Burlington, Vermont in 1992; 
Overland Park, Kansas in 1993; 
back to California for San Jose in 
1994; Baltimore in 1995; Denver 
in 1996; and seeming just weeks 
ago, Portland in 1997. 

We had another conference in 
Athens in 1989 and it was obvious 
that this thing was not going away.  As 
a grassroots organization, it was 
important that the University and I 
relinquish control.  Having our first 
�official� ASCFG conference in 
California was Bob Pollioni and Judy�s 
brilliant idea (I wanted it in Hoboken). 
After that, I sat back and watched this 
small gem of an idea turn into a 
diamond pendant.  I have attended 
many ASCFG conferences and I 
leave each one with awe and 
satisfaction. Awe in that an 
organization like this evolved from a 
few beds of flowers, and satisfaction 
in listening to how much members 
benefit from their interaction with each 
other.  I listen, I marvel and I walk 
away with pride. 

Today the ASCFG has about 600 
members, publishes a 40-page 

newsletter and a Membership 
Directory demanded by buyers across 
the country, puts on a pretty good 
national conference every year as well 
as regional meetings, offers the only 
publications on specialty cut flower 
production, sponsors an email list 
serve, and even will offer its first 
research grant this year. 

member. The committees are all 
members. The people carting around 
floral designs and repairing slide 
projectors are members. Regional 
meetings are always planned and 
run by members. Most of this 
newsletter is written by members. 
Youcan�t get much more grassroots 
than that. 

So what�s the point of all this 
reminiscing and self-serving 
narration? Shouldn�t I be 
haranguing you about renewing 
your membership and filling out 
your Membership Profile in a 
written language somewhat akin 
to English? And don�t any of you 
own red pens? 

My point�and I do have one�is 
to declare that through all of this 
growing and evolving and 
volunteering, we have not lost 
sight of our original purpose, 
stated earlier in this article. Okay, 
I have seen a couple members pat 
each others� backs, but I think that 
had something to do with the cold 
veggie burritos on the Portland 
tour. We leave the lobbying to the 
SAF. We do have an award or two, 
but we have not yet had our award 
ceremony photos published in 

Floral & Nursery Times. We do publish 
results of recent research�we even 
have our own seed trials, conducted by 
members�and a viable research fund. 

But before we get too smug and self- 
congratulatory, look around the 
industry. We didn�t come to Roses, 
Inc.�s attention simply because our 
members are swell. Changes in the 
rose industry have caused them to re- 
evaluate their operation. BPI (Bedding 
Plants International) dissolved its 
membership, dismissed its staff, and 
sold its building. Its members will now 
be associated with the OFA. Can the 
Association of Specialty Cut Flower 
Growers maintain its independence 
and integrity for the next ten years? 

I don�t know if O�Malley�s is still in 
Athens. I don�t know where Joe Seals 

In his letter from the President, Rick 
mentions that Roses, Inc. is interested 
in working with the ASCFG. When Will 
Fulton met with their Board to discuss 
some options, they told him they were 
impressed by a particular aspect of 
our organization. Not this fine 
newsletter, not the meetings, not the 
Directory. They admired the level of 
generosity and participation of ASCFG 
members. Their functions, probably 
like most other growers� associations, 
are run by their staffs. Ours are run 
by our members. All the 
aforementioned activities are 
coordinated in large part by Board 
members and regional members who 
volunteer their time, effort, and often 
personal expenses to provide 
services to their fellow growers. At the 
National Conference, the chair is a 
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is, or where most of the 
people from that 1988 
meeting are, but Ten 
Years After (a band not 
in Dave Barry�s book), 
the ASCFG is still here. 
Allan Armitage has been 
anointed Godfather 
of the specialty cut 
flower industry. Board 
members have come 
and gone, growers have 
jumped in and out of 

business, conferences have been held and forgotten. 
What happens in the future is up to each of you. 

Unfortunately, O�Malley�s Bar gave way to condos and 
I have no idea what became of Mr. Seals.  However, 
here we are in 2008 and it seems we are still going 
strong.  Portland will be a blast; if you tell Judy you will 
be there, I too will return.  We can share a few stories 
as we all buy Judy a wee glass of wine and pretend we 
are �In a bar called O�Malley�s�. 

* The Pina Colada Song 

Yep, here we are in 2008.  Who would have thought we�d 
still be going strong after another ten years?  Surely 
not the naysayers who sneeringly labeled our members 
�backyard growers� and �Mom and Pop operations�, and 
the ASCFG �that one girl in Ohio�. Boy, that was a long time 
ago.  John Dole has become the Capo of specialty cut flower 
research, my Board of Directors gets better every year (I�m 
looking forward to working with an 80% female Board), 
growers are still starting up and closing down flower farms, 
industry trends change with the wind, and this year�s 
conference in Portland promises to be the most fun yet. 
The Cut Flower Quarterly, now a full-color magazine, is 
recognized as the best periodical for cut flower growers, its 
quality unsurpassed, thanks to years of dedicated 
contributors and Linda Twining�s artistic talents. Sadly, Floral 
& Nursery Times folded two years ago. 

In the ten years since my original article about O�Malley�s, 
the ASCFG has grown up, and it has maintained its 
independence and integrity. It provides research grants to 
growers for on-farm research and to academics for 
university trials. The office gets calls from prospective 
members every day. The Bulletin Board unites growers of 
all sizes from across the country with a common thread: 
sharing their flower growing experiences. Copies of the 
Buyers� Guide are demanded by wholesale buyers, retail 
florists and wedding planners. Our numbers may not be the 
largest in the industry, but our members are dedicated to 
their association. 

It�s immensely gratifying to witness the extraordinary 
camaraderie engendered by association membership. 
Conferences are like great big family reunions: people who 
see each other only once a year, or know each other only 
through online communications, meet in person to share 
experiences, good and bad. 

I am grateful to Allan for the opportunity to have created this 
organization with him back in Athens in 1988, and to my 
members for agreeing to keep me on for 20 years. 
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Cut flower crew at a bar called O�Malley�s. 




